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Bedsprings

STAIM3ULLETJX,

"BA LB YS", Bmsp
To have it in mind to purchase a bedspring, and not at once tpnk of "BAILEYS" is about
impossible in these Islands.. In addition fto the superb Wovei Wire Springs with all steel
supports we are now manufacturing the celebrated National! all Steel Springs and: Cots,
Hospital Beds and Punees. We use always Galvanized Wire
by the American Steel. & Wire Co. Carefully avoiding

rings

Springs
a line of these articles that cannot be matched anywhere, a o me um.E desks unto, Christmas presets.

How Staunton Virginia; Has Made One 'Dollar of City Money as Far as Two Went Before

Honolylu't present strugsla with
the problems of city government, the
certainty that some kind of a change
in the present charter must be made
toy the next legislature, the intense

" interest with ; wh'ch. new progressive
plans are now being discussed, makes
the article below particularly timely.
It tells how one c.ty, Staunton, Va.,
has rescued itslf from bankruptcy
by the appointment of a city manager

' and the centralization of power in
him. The article is by Henry Oven
in the World's Work: f 7 , .

One ' Saturday afternoon In AbriL.
1S0S,-- a crew rworkingmen employ-
ed on the streexs of Staunton, Va

......L.J .11 I - JI'usueu mwr way up 10 me cny pay--

masters winaow, arew uielr pay-
checks, looked' at them In surprise,

. .ft. a a. m m a.

tucii uiew lu&eiuer tutu ,iajjie4 H. aver.
At last one of them stepped back to
the window. ... T ? ;;'''-r-:- .

"Say, boss, lie said, 'these, checks' are all wrong. . '
. , .-

.- ,
"Whul'i Itia motlAr. nlth thnml" .

for the week
- "Well, that's right You only work

ed three; days. .The other three days
.4 a. a mm

, it. ramea. 1 iireo. cays pay is an you
earned. That's simple enough, Isn't
Itr i -

v "But, boss"; protested the man:
"this Is a, city Job! We never heard
of." anything like - this before. When
II' m inn u.n . a u.' n i. a . rr avat tfi r n a
t?choolhousefcasement and sit and
talk, and our time goes on just the
fame..- - ,,'v-.;-- : ?

. rn-- 1 ...... ... 1L- -nru.iu nun k mil iiiuj i. w hk. i lie
sharp answer. v "There's been , a
change.

. There )a a General .Manager
in this town now, and a city Job : has
ceased t to be a loafer's cincn, , From
Jiowon, ..citympney ; is going, tpbuj
- jou us derstand ? - , v. , , j

,

something that I Just cant believe."
In this fashion. the "Staunton Plan"

of --municipal management was f inaug-
urated and received. By it a step
forward iu the science of city govern-
ment has been 'taken. . A regularly

business affairs managed on a strict-
ly business basis., as the aJTairs of a.

business corporatiori r are managed,
with economy and efficiency... the
wratcnworas in piace oi poiiucs ana
spoils, has become a reality an es-
tablished fact In history, by which
other cities may! take their .bearings
in this day of strenuous casting about
for the much sought haven of Good

Staunton, C Va,, .planted
, down

lower Shenandoah Valley, 'population
- nmvvifwoTifl. 17 mill i 01 . fftr ta

0 last three yearsot siec? March,, 1908,
' 'uusmess m toe uuy , Hajj,; , as no
.omer.cuy nas naa iwvuuringxnese

. years, it Jias been a municipal xorpor- -

tlon; , Jt has i bad: General Manager,
. uu? axc&a, v v , cvv. uesvty
and paid, to. Manage its business- af- -

JU HUUVUi B.U ' ft. u - J ft

It
0 ftenli

old town, which waj sagging badly
at Its foundation. 1 as been ' Diaced on
a sound basis irithcut,1 any increase: In
city expendiuires; and theifact has
been that under honest,

' capable business management under
iae jOiauniun riau as 11 nas uetu op-
erated In Staunton the value of the

money to the city is increased
by at least 100 ier cent.
The Situation.

To appreciate the history of this
remarkable civic experience it is well
to know something of Staunton, the
scene of the innovation.

It is not a progressive town, as Des
.Moines, is progressive, or Memphis,
or Kansas City. It. is an old town
with traditions that reach back to
the. days of the Old Soutn. The
growth of its popuiation is less than
the natural increase It runs to
church spires and schools rather than
to smokestacks and industries. Gov.

Wilson was born there In
the .rriacV? cf "the old Presbyterian
church. h iranse today has a
new coat ct ojive green paint; otner-wis- e

it" is tbi. san-- e as waen oid Dot-t- or

Wilst.n thunicred in the pulpit
next door. Woodrow Wiison lemoved
;from Staunton at the early, age of a
lew months. Many have Toiiowed in
ihe Governor's young rootsteps.
Staunton ha3 regarded thelr depart-
ure with equanimity. The city has
not deve'oped much. Instead It has
succeeded in taising and uncommon-
ly fine t of intelligent and educat-
ed citic-r.s- . That is why tlie Plan
tatne to H an:o:i.

Theso and eoiuated citi-
zens na 11 Vy were niit skiiied in the
science i" v mi .management any

1! a:i im1 citizens 01' any. ;own
ure wskil'i 'i In this science. They
were la'-v.- . c s. bankers, merc'nants and
so on. iheir various vocations
ihey w- experts, and successful. In
Uie do which wa3 something

tjuite out of their line, where duty
came to them as strong as members
ct the community they werernoi ex-
pert and not successful. There is
nothing exceptional about this; you
can fiiid the same condition prevail-
ing in a thousand other city govern-
ments. But in Staunton, because o
the physical peculiarities of its loca-
tion, the results stood out in a way
that even the blind might observe.

Staunton may be divided into three
portions. There is the downiown di-
strictthe business district which
lies on the floor of a valley, and may
be said . to
Long, high

be four contractors were called to bid
wall in this work of the and I

heart of the city. On the stopes Is
what might be called; the IntermedL-at-

.district, composed, mainly or., res
idences schools and churches, with
n few small stores and business estab
lishments scattered here and . there.
Beyond this, on top of the surround
ing hills, and farther beyond, is the
outlying district, composed entirely
of scattered, residences, the suburbs
of. Staunton. From , the heart of the
city to this outlying fringe is about

mile. :
; v, v

Under its oid-fashion- ea couble
council system of government, Staun-
ton had paved and" kept In some sort
of fashion its tiny business district.
The intermediate district had at one
time, long been paved .in crude
fashion with , crushed., stone. But as
the. years . went by, and., nothing, was
done for the district's upkeep the
crushed stone been worn
and, the streets became little more,
than mud roads. The outlying district
had no streets at all.! ;This condition
resulted not from poverty in revenues,
knd not from any; direct graft on , the

of Its, governing body.i4Stauij.ton
has 'apreximatelyv$r6e,'000 a --year 16
caxe-or- a JUelX--- , aid.. xw., pne,cau be
kundvruthevcilywbOile4ieve8that
there was anything but honesty in
the council.' ,BuV Staunton was like a
business,' corporation wtthoutf a man-
ager and only an amateur board
of. managers who gave: but; small
part of their time, and only a little
thought,, to the; work of: directing its
affairs. .

Records Chaotic
I wished to find out bow some of

the city's money, had been spent in
these years. I didn't succeed. No-
body knew, nobody jcould out.
There had been no records kept. It
had been spent all of it, and hon-
estly but,, how, nobody could tell.
Under this lack of system Staunton
was paving about ono block of street
each year, other streets were wearing
out much more rapidly, and tne town
was sinking back-int- o its mud roads.
It, owed $6(,tod.1?$ and ranntpg
deeper 1

and dee per info-- "deb, being
forced eacb" year to borrow ;monef ; to
meet the.; d'eficlCthat resulted ,rro'm
its lack of 1 management. It was on
the path that leads .to bankruptcy?

This :. was; the., condition
a.! inudi town sinking beneath Its

indebtedness, when few or its lead-
ing citizens began casting aronnd for
a means to save it. The constitution

Staunton has. becturaade oipri has i of Virginia (noble 'old relic!)
1 1 mi . i I a. 1 A. final . "

-

established

city's

f

Woodrow

:

"f

1

more

ti.

i.Il

...

:

a

ago,
:

bad

a

..

find

a

cities of the first class to maintain a
mayor and branches "of the coun
cil,; the board of and the
common council.' In Staunton the
complete council numbers twenty-two- .

Being this deprived of the right-J- o

adopt government by commission,
Staunton to search its own in-

genuity to a new scheme of
government.

Mr. John R. Crosby, President of
the Common Council. Mr. H. H. Lang,
President of the Board of Aldermen,
and Mr. W. It. Sydnor. a councilman
were the leading spirits in furthering
the movement, and may be called the
fathers of the General Manager Plan.
In March, 1908, Mr. Crosby introduced
an ordinance which' was passed by

i the council providing for the appoint
ment by the council of, a General
Manager whose duties were presci-;b- ?

ed as follows:
The General Manager shall devote

his entire time to theduties of his
office, and shall have- - entire charge
and control of all the'executive work
of the city in its various departments,
and have entire charge and
of the heads of departments and em-

ployes of the city. He make ali
contracts for labor and supplies, and
in general perform all of the admin-
istrative and executive i work now per-

formed by "the several standing com-

mittees of the Council, except the
Finance, Ordinance and Auditing Com-
mittees. The General Manager shall
discharge such other duties as may
from time to time be required of him
by the Council.
Salary Swells Too

The maximum salary was placed at
$2,500 a year.

Th position was advertised, for
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from plumbers, contractors, upeJin- -

tendents, and so forth. All these were
willing to work for ; much les3 tb5i
the inai'uum salary, the figures de
mantled .irtning from $1,00-- ) to Jl.-SO- O

a yeuu Ihere wa just on- - appli-
cant who placTMl his fjHi,
at the council' maximum. was
a outside man, Mr. Charles K. Ash-burne- r,

t ltichjnond, Va.
Seien year, ago, there hd a

washout in the business district of the
city, a subterranean creek going on a
rampage and .swallowing up a good
section of Staunton real estate. Ix)cal

blocxs sauare.! upon.,
hills small the repairing damage

away,

part,

with

Staun-
ton,

requires

two
raldefmen

began
devise

control

shall

minimum

was ; $4,00 A", few councilmen
job
de- -

murred and called the bids too high.
They were , assured that the .work
couldn't be done for less, but one of
them, Mr.' W. R. Sydnor, happened

,
to

be local agnt of the Chesapeake and
Ohio Railroad, and ' Mr. Ashbumer
happened to be the C. & O's. engini r
of. maintenance for the Staunton- - di-

vision. Sydnor sent for Ashburcer
and asked him. to calculate what the
washout could : be repaired for. the
work being done as cheaply a if It
were a railroad job. Ashburner cal-

culated and said: :

"Seven hundred and- - . thirty-seve- n

dollars . will leave you a little
margin.".

The v local contractors scol'ed, bj
the councilmen went to work and had
the work' done ; under their own dir
rection, and v the ' Complete bill Avas
$725 and a few cents. 0 ; r

The (council elected . Ashburner
when they saw his name among th 3.

applicants for the General Managers'
position. .. - . ;

: t. . ;
Beats Opposition ; , , v : ! - '
. Ashbiirur,,made a success of his
job Trom the eglnnrffg, in spite. of
some"'pposition; ;TW. alone proves
hthitVtje a ratherextiraprdlnary , man,
for the position of General 'Manager;
is one requiring many peculiar quali-
fications to fill.' Staunton .was foriu-nat- e

in getting at the beginning a.
man lii whom these qualifications
were combined. , Ashburner ' is forty- -

two years Id, the son oC an Englisb
army officer, and was born in. India
He was educated In France and Ger-
many, winding up at Heidelberg. He
is a civil engineer. His training since
leaving 'school has been essentially,
practical. He has been engineer in
charge of a company town In Vir
ginia, was connected with. the Bureau!
01 Mignways 01 me unuea siaies, ue
served in a similar capacity' for tne
State of Virginia, was in cnarge of
maintenance work oh the C. & O. R.
R., and did engineering work for the
city Of Richmond. , He. is medium- -

sized .and twitching; with the nervous
energy that marks the enthusiast. He
fa a practicaf idealist; no-- one an
talk with him for Xives minutes . with-
out realizing that his nature would
thTow him body " and soul' Into such
aVwork as town management, that his
thoughts would- - be of the vork before
"himself! A: man "of Staunton whom
be had antagonized went up-an- d down
the streets;-loudl- y announcing that he
was going up ,.to'; Ashburner's office
atid run'liim cut 'of town, v Men who
had worked with the General Man-
ager on the railroad sought out the
man and said: ;

"You don't know that man. You
.may run him out of town sure enough,
but he'll be right there in his office
working awy 8ny ti"e you tell him
you're coming to t'o it."

The man quit talking.
His strongest characteristics prob-

ably are his desire for "doing a job
right," his enthusiasm, his excessive
supply of energy, and his inclination
to shake hands with everybody, in
cluding his avowed enemies. When
jie was given the task of running

i Staunton his natural enthusiasm
drove him to a single aim:

"To make this the finest little city
in America, bar none!"

His interpretation of the job was:
"I am hired by everybody jn this
town. I am working for everybody
in it. rich and poor, black and white.
Every citizen is a shareholder in this
corporation, and every one of them
is entitled to a shareholder's full pri-
vileges. As manager of the affairs

' of their corporation I am responsible
to each and every one of them. My
office is a clearing house for share
holders."

The office was opened April 1

190$. It was not located in the city
hall, but in a two-roo- suite on the
second floor of a business block, in
the heart of the downtown district.
On the door was stenciled:

'General Manager, City of Staun-
ton."

Those two- - rooms soon became the
most popular offices in town.

Staunton at this time, as we have
I seen, was mostly a mud town, wit 11

nt discernible prospects' of becoming
!h;s was a new kind ot job and thtrj anything else. City money, under the
was no place to look ' r the rih' old mismanagement, covered the
man. There never had te n a Gen- floor of the valley: but it wouldn't
eral Manager of a city oefiro. Ap,!i- - j reach up the hills. Ashburner's first
rations began to come in. .'.o-- t ofj
them naturally were '.o:a local men, J (Continued on page 27.)
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We His Brand

orted Havana Cigars
Van Dvck Qualitv Giefaf
Generol Arthlur
Robert Btiniseigars
Alhambra Manila Gars,;
Tobaccos Jarsi

Pipjesr --

Briar Pipes Cases,
Bleerschaum Pipes Case,

A
Tie of Sta

O The Reliable Lantern

There is always need for a good lantern around
the home in the yard, in the cellar, in the attic

a lamp is inconvenient or unsafe.
The RAYO is ideal for use. It gives a clear, bright
light like sunlight on tap. It is strong, durable, compact, handy.
Doesn't leak. Doesn't smoke. Easyf to light and rewick. Will
last for years. Ask for the RAYO.

At Dealers Everywhere.

STANDARD OIL COMPANY

Our Motto: Clean and Good

& Bro.
Wft'-:--- . Dirt!
Pepper ni.-t- . V

sherbet $2.00
or.

l

home

(California ;

ris'.i-.a- s. Honfv. Fruit sn
M3c;roon. Ir.e r.rtani. CO

Delivered good and promptly.

SPECIAL Genrai R,c Bread.

PHONE 3793.
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Prepare The Way For New Year
Resolutions ''
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